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Shoplifters and their dirty little
secrets...
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* Objectives of offender interviewing:

— Zones of influence

Determine how we might influence behavior at different points
e Before the location

o "“\..\\
e Parking lot /’//___x\
, N
e Store entry / / me
e Store interior F P : \\ |
e Product location |u,| '.x\ ( ' /; ¢ o
S~— /
\\\ \\‘“‘h_____/ : //
%
" o

Real Science. Real Results.
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e Objectives of offender interviewing:

— Cues would-be shoplifters/DE’s notice
* People, programs, systems
— How offenders interpret these cues
* No threat
* Possible threat
* Probable threat
— How offenders generally respond to cues
e Continue behavior
e Alter behavior
e Cease behavior

Real Science. Real Results.
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Offender Interview Program

* Support members’ asset protection
efforts by collect actionable data on:

e Jtem and location targeting

Theft and fencing methods

* Associations and group dynamics

* Decision-making factors and process

o Effective deterrent cues and techniques
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Offender Interview Program

* Deterrent requirements

— The individual must realize or believe there is a countermeasure
(person, program or system) present that will detect, hinder or devalue
their crime attempt.

— The individual must understand how the countermeasure can
personally affect them.

— The individual must believe the countermeasure is an immediate and
serious threat to them.
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Offender Interview Program
Phases

e Phase I-

— 170 retailers sent data from 170,000 detained shoplifters
— Offending did not cluster by month or time of day

— African and Hispanic people were caught at greater rates
— Note all customers, learn behaviors, any place-any time

¢ Phase II-

— Three retailers, 3000 apprehended subjects
— Motives, methods, item selection, theft methods-

— Overwhelmingly opportunistic, simple concealment, looked like
regular shoppers

— Make deterrents obvious and impressive, eliminate hidden spots
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Offender Interview Program
Phases

e Phase III-

— Move to trained interviewers
— 105 offenders from 40 stores
— Target data

¢ Phase IV-

— More in-depth interviews of 20 subjects in 3 areas
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Risk-Focused Asset Protection

e A word about research:

— Theoretical tools- explain
relationships

— Empirical research- carefully collect
data to test hypotheses
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to Steal

Opportunity Low Risk
to Steal of Detection
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* The Sample
— 105 apprehended shoplifters

Female
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Risk-

e Motive:

Focused Asset Protection

— To possess the item

— When did they decide what they wanted

— To steal

— When did they decide to steal the item

the item
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Use
Myself

Other

Sell on
street

Refund
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Did you know what you wanted before entering the
store?
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No money

Impulse

Had money

Thrill

Pressure

0 20 40 60
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When had you decided to take something from the
store?

Before
entering

After
entering
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Have you been to the store in the past solely to “scope
out” the store’s security measures?
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Risk-Focused Asset Protection
e Opportunity- Situational factors:

— How they took the items
— Where did they conceal the items

— Did they remove packaging or devices from the
items

— How long were they in the store during the theft
— Did they come to the store just to steal
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How did you take the items?

Conceal in
clothes

Conceal in
bag/purse

Not
concealed

Wore item
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Learned from someone
else

Had seen someone else

0O 20 40 60 80
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Did you conceal the items in the same department you
took them from?

Yes
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Did you attempt to remove any security devices from
the items before leaving the store?

Yes

48 49 50 51 52
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Did you remove any of the items from their original
packaging before leaving the store?

Yes
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Did you remove any price tags, size tags, or additional
labels from the items betor e leaving the store?

Yes
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Did you remove any price tags, size tags, or additional
labels from the items before leaving the store?

Gender Behavioral Differences

Female

Male

*Significant at the .005 level. |lll Yes [ NoO
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Approximately how long were you in the store from the
time you first entered until you took the first item?

Between 5
& 15 min.
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Approximately how long were you in the store from the
time you selected the first item until you selected the
last item?

Between 5

Between 15
& 30 min.

<15 min.

>30 min.
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Approximately how long did you spend in the store

after you had taken the last item?
e T Tl T

Just left

Between 5 & 15 min.

Between 15 & 30 min.

>30 min.

O 10 20 30 40 50
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EXPO

Did you purchase anything in the store today?

Gender Behavioral Differences

Male |

Female

*Significant at the .001 level. B Yes HNo
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Risk-Focused Asset Protection

* Perception of Personal Risk
— Did they think about getting caught
— What might happen it they were caught
— Did they notice any LP measures

— Why weren’t they deterred by the
measures they saw
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Did you think about getting caught?

Never

Before taking

While taking
After taking
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What did you think might happen if you were caught?

Arrested & jailed

Didn't know

Arrested & released
Arrested & probation

Payback

Return
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What security measures did you notice in the store
before you took the items?

None
CCTV

Uniformed sec.

EAS tags

EAS pedestals
Store staff
Security signage

Public-view TV

Cabling

0 10 20 30
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Did you know where to look for the security items before
you entered the store?

Yes

0 20 40 60
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Why did you still try to take the items knowing about
the securztu measures?

Thought I could beat it

Thought I found a blind spot

Didn't believe it would work

Had taken these items before

Didn't care

Heard it didn't work
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Important Findings

e 77% were alone

« 25% admitted to stealing on more than 10
occasions
— Could they be some of our ‘best’ customers?
* 5% part of a group
— f/u questions would point to not being ORC
— None admitted to stealing for resale
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Important Findings

* 65% decided to steal after entering store

— Does that mean that if something were different they
would have made a different decision?

— What are decision changers?

» Better customer service
« CCTV?
« EAS systems
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Important Findings

* 60% looked for security measures
— 83.3% looked for cameras
— 33.3% looked for security tags

— 29.2% looked for store employees that may
be observing them

— 20.8% looked for uniformed security
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Important Findings

* /5% of respondents that looked for security
measures reported some are deterrents
— 33.3% security tags
— 33.3% cameras or domes
— 33.3% plainclothes security
— 27.8 uniformed security
— 22.8 eas warning barriers or pedestals
— 16.7 store employees paying attention

Respondents may provide more than one answer
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Shoplifters and their dirty little
secrets...

Questions?




